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NOARK President's Message

Greetings NOARK, -
Are you a thermometer or a thermostat? This was one of ~
Johnny C Taylor Jr’s motivating remarks at the Annual -
SHRM Conference in New Orleans last month. Talking >
to over 18,000 HR Professionals, he explained both ~
devices deal with temperature, but their uses are .
different. A thermometer simply reflects the -
temperature, but a thermostat actually defermines the -

temperature. A thermostat will move you to the desired temperature.

Underscoring the conference theme of Cause the Effect, this was a powerful ~
reminder of how the best leaders operate as a thermostat — consciously determining N

their organization’s culture and creating the environment for success. Thermostats 4
have power. They have the ability to change and reset the temperature. e

Your NOARK Board is working diligently to respond to your changing needs in
offering informative programs and new networking opportunities. Please join us B
this month for our regular membership meeting on Thursday and for our HR Pro

Connect Happy Hour on the 2 1™ at 5pm at Fox Trail in Rogers, AR. Also, please >

consider getting involved with one of our committees. There are many exciting N
initiatives which would benefit from your involvement. «
So, how would you respond to this question? Are you a thermometer or thermostat >
leader? ~
Warm Regards, 2
Cindy Ruffing ~

2022 NOARK President 8
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Join NOARK for our July 14, 2022 NOARK Membership
Meeting In-Person
Time: 11:30am-1:00pm
Location: AR Blue Cross Blue Shield NWA Corporate
Center-Springdale
1 (one) SHRM PDC and 1 (one) HRCI "General" Hour.

IF NOT US, THEN WHO? RETENTION STARTS WITH US.

A New York Times article in March of 2022, offered the following challenge: “What have
companies done to upskill senior leaders and managers so that they are going back to the office
ith empathy? Because not one single person who re-enters the office in the next three months
is the same as the one who left.” Add three months - and here we are, July, 2022. The question
is, what are we doing to help our managers to retain the people who return, engage with those
ho are remote, include everyone, and provide their teams with the development they need to
hrive in our new normal? That’s right. Us. HR. And if not us, who?

A

A

A

oin David Collins, Serve2Perform as he walks us through steps we can take right now to help
our managers retain and sustain our talent.

Learning Objectives

At the end of this session, HR Professionals will be able to:

1) Equip managers to retain and sustain organizational talent,

) Ensure inclusive leadership throughout their organizations, and

3) Empower business leaders to develop their teams for the rigors of 2022 and beyond.

SESSION APPROVED FOR 1 HOUR SHRM PDC'S AND 1 HOUR OF "GENERAL"
RCI HOURS.

SPEAKER: David Collins, Partner with SERVE2PERFORM

David Collins is a partner with SERVE2PERFORM who first experienced the serve2perform®
ethodology of leadership development as a client, and so strongly aligned with it, that he left a
career in the corporate business world, after 30+ years to join the S2P team, to help further their &5
mission of helping others learn and lead. With experience in managing large scale business
operations and effectively leading diverse teams, David is able to leverage and share his
expertise in a practical and applicable manner with all levels of leaders. His blended background
of Business Management, Team Leadership, and Talent Development help to make David a
well-rounded resource for large and small organizations.

A

David’s service experience ranges from team to board leadership roles with numerous nonprofit &5

organizations, including chairperson level. This has prepared David to appropriately and
effectively ‘coach’ a broad spectrum of leaders on how to lead through influence, rather than
authority. With certifications in Diversity and Inclusion, Needs Analysis, Human Performance
[mprovement, along with Performance Consulting and Human Resource certifications, David is
equipped to help others identify their needs, determine appropriate resources, and provide
effective solutions for a variety of challenges facing today’s leaders and teams. David is also a
Certified Facilitator, who has a broad range of experience as a lecturer, public speaker, and
panelist moderator.

\CA A NCANA CANA CANA A ANA A NA A AYA AVAAVA LA AYAAAKALAYAACAAAAAAAAAAXAALAAAXALAYAKAN

I\

1

A

>

-
-«

/N

4!» al» <> <> afl» <> <l

X ‘:!b 4!.- :t <l» 4P> <

= 1hank vou to our vieetine ratron: <l» <l» <> aAn <l»
R AR S AR S SR SIS SIS SIS SIS
| < 1 1 < al» <

N

lqp S S5 al» bx qubl >
. 4 |l 400 d il > 40 » 408 » 480 4 0> 4§ » 48w 48 40> 48 400 |
- "'4 54 "4 ’4 .'ﬁ F‘ - « P" F‘ FQ "4 F‘ ."1



Register Today!







Arkansas HRM State Council, Inc.




JOIN NOARK CLUB 2022
AND SUPPORT THE SHRM FOUNDATION!

» Annual membership is $22.00.

+ One (1) ticket each paying membership to be entered

in our monthly meeting drawing for $100.00 sponsored
by The Payroll Company (TPC).

« Additional tickets and memberships can be purchased at

https://square.link/u/xHbY2jTQ.
1 TICKET = $5.00 5 TICKETS =$20.00

We will use this online platform for payment processing until

we are back to in person meetings.

Please email Korenda Allen with any questions or suggestions

you may have for NOARK Club22 at kallen@bwdh2o.org.

More Than Payroll

TR PROFESSIONAL




4BHC

INSURANCE BHC INSURANCE & NOARK INVITE YOU TO:

More Than a Promise™

Northwest Arkansas

NOA

u

HR PRO
CONNECT

JULY 21ST = 5:00 PM
Fox Trail Distillery
2121 S Bellview Rd, Rogers

QUESTIONS? CONTACT 316.250.5663
REGISTER FOR YOUR COMPLEMENTARY
BEVERAGE: HTTPS://RB.GY/QMBT9X

HEALTH INSURANCE
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| ;' The Arkansas SHRM HR Conference and Expo will be October 24-26, 2022 in Hot Springs. Visit
L our website at HR2022.0rg to register as an attendee, exhibitor or sponsor today! Early bird
‘ N rates end July 31st.
Z
t We're excited to announce some of our nationally recognized keynote speakers and other sessions:
«
‘ >
< » Think Like an Executive and Build Your HR Brand with Pam Green
‘ ’ - = Best Practices & Pitfalls of Diversity with Leslie Coleman
t = Effective Terminations & Other Adverse Actions - Attorney Panel
B
‘ » » The Critical Relationship between the CEO & HR - Tad Bohannon
< and Tatiana Herrington
‘ - « The Next Generation of Solutions: Why Employers Should TAKINGYOU E=EEED
g Collaborate with Colleges & Universities with
» Dr. Roderick Smothers, Sr.

=
t * The Importance of HR to an Organization with Dr. Stephanie Nehus I G H E
-

t = Higher & Higher: Getting 1107 out of Your Em?_loyees by Creating
5

an Outstanding Coaching Culture with James Lopata ARKANSAS SHRM 2022

~ HR CONFERENCE & EXPD - HOT SPRINGS. ARKANSAS
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Create HR Job Listing

AAMISCO

Identification Systems for People and Products

Northwest Arkansas Human Resources Association
info@noark.org
479.305.2466

NOARK Human Resource Association | PO Box 1016, Fayeteville, AR 72702

Unsubscribe cathleensphr@gmail.com
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